/. Crowe

Non-Governmental Organisations

Meeting your needs

Introduction

At Crowe, we recognise that working in demanding
environments, NGOs must be able to react rapidly whilst
remaining accountable to funders and other stakeholders.
NGOs need to work with specialists who are forward-
looking, understand the operating environment and provide
reliable assurance worldwide.

As a major accountancy and advisory firm and the top
provider of audit and related services to we are able to
deploy an array of specialists within the firm to provide
practical cost effective assistance to our clients

Our uniqueness

The unique features of Crowe Zimbabwe, which make
us uniquely suited to providing professional services to
NGOs are:

* A coordinated approach from specialists from Crowe
Zimbabwe and other network firms, working as one to
capitalise on synergies, provide easy lines of
communication, and on sharing expertise;

* A holistic service delivering fresh insights.

* An efficient, cost-effective, and proactive audit service
which is Partnerled and provides for regular
communication at all levels.

*  Access to other related services and excellent tools and
resources.

* A professional and pragmatic client-focused approach
from a team that places a strong emphasis on first-class
service provision through the development of close
working relationships.

*  Access to our unparalleled expertise in the social
enterprise, charity, and the INGO sector.

*  An approach that will actively seek to support your
strategic objectives, meet your operational imperatives
and assist you to meet future challenges.

* High-quality deliverables providing practical
recommendations and real added value; and
* Independent advice on best practices.

Our services

e Audit, assurance and compliance

*  Governance and risk management

e Support in discussions with regulators and funders

*  Due diligence and safeguarding reviews

* Tax services and support

*  Performance measurement

»  Strategic planning, monitoring, effectiveness and quality
reviews

* Internal audit services and support

e IT planning and implementation

* Financial management, budgetary control, and feasibility
studies

* Legislative requirements, structuring, and advice to
board

e Outsourcing support

*  Grant management

* NGO administration

* Trainings and workshops

*  Tax planning and compliance

*  Operational effectiveness

Conclusion

We trust that you will find the above information useful when
choosing the next auditor for your projects and institution.

Should you require either more information or clarity about
ourselves, please do not hesitate to contact the
undersigned.

Assuring you of our best service at all times.

Contacts Albert Tirivangani - Partner

Email: albert.tirivangani @ crowe.co.zw

Cell:+263 719 869 734

Audit / Tax / Advisory

7 Avon Rise, Avondale. Harare
Tel: 0242 300135/8
WWW.CIOWe.C0.zZW

Smart decisions. Lasting value.




